
 
 
 

Minutes No. [18] 

Southwest Power Pool 

PROJECT COST WORKING GROUP MEETING 

December 13-14, 2012 

AEP Office 8th Floor Renaissance Tower – 1201 Elm St., Dallas, Texas 

•  M I N U T E S  •  
 

Agenda Item 1 – Administrative Items 

a. Call to Order & Introductions 
Chair Terri Gallup (AEP) called the meeting to order at 10:00 am, welcomed those in attendance, 
and asked for introductions (Attachment 1 – PCWG Attendance 12-13-2012). 
 

b. Receipt of Proxies 
SPP Staff Secretary Steve Purdy received the following proxy statements: 

• Bill Tripp (ITCGP) for Brian Slocum (ITCGP) 
• Al Ackland (KCPL) for David Kimball (NPPD) 
• Tom Littleton (OMPA) Larry Holloway (KPP) 
• Dave Insinger (OPPD) for Leland Jacobson (OPPD) 
• Lloyd Kolb (Golden Spread) for Brent Carr (AECC) 

The Staff Secretary also noted that Brian Gedrich had resigned from membership in PCWG and 
that nominations would be sought to fill Brian’s seat and the other two un-filled seats. 
 

c. Review of Agenda 
The Chair asked the PCWG for edits or additions to the agenda (Attachment 2 - PCWG Agenda 
12-13-2012) and none were mentioned.  

d. Approval of Previous Meeting Minutes 
The Chair presented the minutes from the November 6th meeting for review and asked for any 
additions or corrections.  
 
 Tom Hestermann (Sunflower) moved and Lloyd Kolb seconded that the minutes be 
 approved. The motion passed unanimously.  
 

 

Agenda Item 2 – Review of Past Action Items 

The Staff Secretary led a review of the Action Item list (Attachment 3 - PCWG Action Item List 12-13-
2012). No additions or corrections were made.  
 
 

Agenda Item 3 – Quarterly Project Tracking Report 

The Staff Secretary presented a proposed draft for the PCWG’s quarterly report to be provided to the 
Markets and Operations Policy Committee (MOPC), Regional State Committee (RSC), and SPP Board of 
Directors (BOD) (Attachment 4 - PCWG Report Q1-2013 Draft EDIT 12-14).The PCWG provided 
suggested edits to the content and format of the report. Since no Projects in the PCWG’s purview 
exceeded their cost estimate variance threshold for the current quarter, the PCWG agreed upon 
submitting to the MOPC both a report for Quarter 1 2013 and a report template that illustrated the format 
for when out-of-bandwidth Projects are included.  
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Some concern was expressed over the potential confidentiality conflicts with the contents of what will be 
included in the quarterly report to the MOPC, RSC, and BOD. The Chair noted that previous out-of-
bandwidth Project reports to the MOPC were kept at a high enough level that confidentiality has never 
been a concern.  
 
A question was raised over whether Projects that were previously estimated below $20 Million, therefore 
considered non-Applicable, should be considered Applicable Projects if their updated cost estimate is 
now greater than the $20 Million threshold. The PCWG agreed to discuss the topic at the next scheduled 
meeting.  
 
 

Agenda Item 4 – TAGIT Changes from TWG 

Jeff Ellis (AEP) led the PCWG in a discussion of enhancements recommended by members of the 
Transmission Working Group (TWG) to the software application, called TAGIT, used by Transmission 
Owners (TOs) to submit project tracking and cost estimate data to SPP (Attachment 5 - Proposed TAGIT 
Changes from TWG). Cary Frizzell (SPP staff) mentioned that most of the listed improvements were 
plausible, but current resource allocation of SPP’s IT staff would prohibit many of the more complex items 
from being completed prior to the implementation of the Integrated Marketplace.  
 
One of the suggested enhancements was to include a separate cost field to itemize the amount of 
escalation in the estimate. The PCWG agreed to discuss this topic at the next scheduled meeting. 
 
SPP staff agreed to categorize the list of enhancements based on their complexity to provide the TOs a 
better estimate of when they could be completed with current IT staffing commitments. SPP staff will bring 
these groupings back to the next scheduled TWG meeting for discussion.  
 
 
 
**The PCWG agreed to move ahead to Agenda Item 7** 

Agenda Item 7 – Reduced SCERTs for Facilities Under 100 kV 

The PCWG reviewed proposed SCERT templates provided by AEP with a reduced amount of required 
information to be completed for Projects with voltages below 100 kV. The PCWG members representing 
TOs all agreed that if a Project under 100 kV was found to violate any of the bandwidth thresholds set 
forth by the PCWG, the assumption data being withheld by using a reduced SCERT would be available 
upon request by SPP staff or the PCWG. The PCWG agreed that no changes to the SCERT software 
application, TAGIT, should be required for any new limited SCERT.  
 
SPP staff will discuss the proposed SCERT templates internally and determine if they would contain 
enough information for review of out-of-bandwidth projects under 100 kV.  
 
 

Agenda Item 5 – Review of Priority Projects and Legacy Projects 

Cary Frizzell led the PCWG in a summary presentation of the information submitted by TOs in the form of 
completed variance reports regarding the Priority Projects (Attachment 6 - 20121214 Priority Projects 
Review). Since the PCWG review of the Priority Projects will be presented to the MOPC in April, the 
PCWG agreed to request updates to the variance reports closer to the April meeting. SPP staff will 
provide a more granular review of the Priority Projects at the next scheduled meeting.  
 
The PCWG then reviewed statistical analysis developed by SPP staff regarding Projects issued NTCs 
prior to January 1, 2012, or Legacy Projects (Attachment 7 - Legacy Projects Review 12-14 EDIT). The 
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PCWG also discussed lowering the $20 Million threshold when determining which Projects fall under the 
PCWG purview. The analysis provided by SPP staff indicated that the Projects included in the $20 Million 
threshold account for more than 80% of the total estimated cost of Projects with NTCs. If the threshold 
was lowered to $10 Million, more than 90% of the total estimated cost would fall under the PCWG 
purview.  
 
Concern was expressed that if the threshold was lowered below $10 Million, the quantity of Projects to be 
reviewed by the PCWG would become too burdensome for the group to manage.  
 
The PCWG requested more analysis be done and agreed to discuss again at the next scheduled 
meeting.  
 
   

Agenda Item 6 – Organizational Effectiveness Survey 

The Chair presented to the group the results from the 2012 Organizational Effectiveness Survey for the 
PCWG.  

 
 

Agenda Item 8 – Reporting Non-Transmission Costs in SCERT 

Cary Frizzell presented a change made to the SCERT Data Dictionary to add the definition of the field 
titled “Non-Transmission Cost Amount” (Attachment 8 - SCERT Data Dictionary 1.1 Draft redline 12-13). 
The PCWG agreed to the definition.  
 
 
 
**The PCWG agreed to move ahead to Agenda Item 11** 
 

Agenda Item 11 – Definition of “Project” and “Upgrade” in SCERT Data Dictionary 

The Staff Secretary presented updates to the SCERT Data Dictionary to add definitions of the terms 
“Upgrade” and “Project” as they pertain to SPP’s NTC nomenclature (Attachment 8 - SCERT Data 
Dictionary 1.1 Draft redline 12-13). The PCWG provided feedback and suggested edits to the draft. The 
PCWG agreed to the changes, as edited in the meeting.  
 
 

Agenda Item 10 – Template for Reporting Out-of-Bandwidth Cost Estimates 

The Staff Secretary led the PCWG in a review of a proposed template for reporting out-of-bandwidth cost 
estimates (Attachment 9 - PCWG Upgrade Variance Reporting Template v0 8 EDIT 12-13). The group 
provided feedback and suggested edits. The term “Binding Financial Commitments” was modified to 
further clarify its intended value. The PCWG agreed to the changes, as edited in the meeting.  
 
 

Agenda Item 9 – Handling of Confidential Information 

Tessie Kentner (SPP Legal staff) led the PCWG in a review of proposed changes to the PCWG charter to 
include language pertaining to confidential information (Attachment 10 - PCWG Charter 10-25-2011 edits 
redline 12-14). The PCWG provided feedback and suggested changes to the proposed language.  
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 Tom Hestermann moved and Tom Littleton seconded that the proposed changes to the 
 charter be approved, as edited in the meeting. The motion passed unanimously.   
 
Further discussion ensued regarding draft language in the charter noting that redacted versions of 
documentation may be made available upon request.  
 
 The Chair moved and Tom Hestermann seconded to strike the statement regarding 
 redacted documentation out of the charter. The motion passed unanimously.  
 
The PCWG then reviewed a draft version of the proposed Confidentiality Agreement (CA) for the PCWG 
and suggested edits (Attachment 11 - Confidentiality Agreement PCWG Revised 11-6-12).  
 
The PCWG unanimously agreed to not place a term on the CA.  
 
SPP Legal staff will incorporate all the edits agreed upon by the PCWG into the document and will send 
to the Staff Secretary for distribution to the group. The Staff Secretary will also distribute Sunflower’s 
proposed draft CA. Comments for each of these documents should be submitted to SPP staff prior to the 
next scheduled meeting.  
 
 

Agenda Item 12 – Other Items 

The Staff Secretary presented a draft version of the PCWG quarterly report with requested changes from 
the previous day’s discussion included.  
 
 Tom Hestermann moved and Peter Day (OGE) seconded to adopt the quarterly report as 
 presented including the addition of the full year quarterly project tracking schedule. The 
 motion passed unanimously.  
 
SPP staff will send the report to the PCWG membership at the same time it is submitted as MOPC 
background material.  
 
 

Agenda Item 13 – Summary of Action Items 

Summary of Action Items 
 

1. SPP staff to provide both a clean template and actual report from the PCWG for review by MOPC, 
RSC, and BOD in their respective meetings in January. 
 

2. SPP staff to categorize the list of enhancements to TAGIT based on complexity and provide to TWG 
for review.  

 
3. SPP staff will discuss the proposed reduced SCERT templates internally to determine if they would 

contain enough information for any review of out-of-bandwidth projects under 100 kV. 
 

4. SPP staff will request updates to the variance reports completed by the TOs for the Priority Projects 
at the same time updates for the 2013 Quarter 2 Project Tracking are requested (February 1, 2013). 

 
5. SPP staff will distribute the modified CA that incorporates suggested edits from the December 

meeting, as well as the proposed CA from Sunflower for review by PCWG membership prior to 
January meeting. 
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Agenda Item 14 – Develop Agenda for Next Meeting 

Scott Benortham (Westar) suggested a discussion of removing contingency costs from estimates as 
Projects moved closer to completion. Currently, no business practice language is present to address it.  
 
Tom Littleton noted that he will bring a summary of his discussions with SPP Regulatory staff regarding 
the handling of confidential information.  
 
 

Agenda Item 15 – Discuss Future Meeting Dates and Locations 

The Chair reviewed a proposed schedule of meeting dates and locations for the PCWG for the calendar 
year 2013, and asked for requested changes (Attachment 12 - PCWG Meeting Locations for 2013). No 
changes were mentioned.  
 
 
 
Meeting adjourned at 11:20 am.   
 
Respectfully Submitted, 
 
 
 
 
Steve Purdy 
Secretary 
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